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ABSTRACT

The focus of this research was managerial competefithe Muhammadiyah 7 Gondanglegi Vocational sighool
in Malang Regency, East Java, Indonesia, includelsrtical skills, human skills and conceptual skillbuilding competitive
advantage. Research findings on principal manadenapetency in building school competitive advgetaesearchers had
found new findings, was to need strengthening Hiléyaof principals to create social skills, nargddarmonization of work
by the entire team and mastery of principal to nggaraal competency in the field of human resourceettgyment with high

commitment to school for developing of educatigmstitutions so that it becomes educational insititu as public pride.

KEYWORDS: School Principal Managerial Competency, Buildingn@jetitive Advantage

INTRODUCTION

A principal of the school was a central figurermpiroving the quality of education in schools. Thecess or failure
of an educational institution especially in edumadil units is strongly influenced by the competetiat possessed by the
principal. The competency of the principal as ancation manager actually goes hand in hand withynadailities, which
ideally must be able to synergize management chipabiand leadership abilities simultaneouslythis context, it must
be correctly understood that the principal wasanstngle ruler at the same time not a single sértrarefore it must be
able to carry out management functions. This wasidiea of Sudarwin and Suparno (2009). Eriyantd 42G&tates that
competence was knowledge, the roundness of mastelty, attitudes, and values that was manifesteédinking, behaving,
and displayed through performance.

Vocational education was directly linked to thegamation of someone to be better able to workviloekgroup or in
a field of work from other fields of work. Vocatiaheducation was education that providing provigibmarious knowledge,
skills, and knowledge to students so that they vabile to do certain jobs needed, both for themselye world of work,
and the development of their nation. Vocationaloadion was secondary education that prepares sgigamarily to work

in certain fields.
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In addition, the results of the interim researcthatMuhammadiyah 7 Gondanglegi Vocational higho®tin
Malang, according to the observations of this sthesearchers had very rapid progress in the acadsmd non-academic

fields established in 1994. Several years ago staviess developed suburban school. Even fromtgaarar, the number of
devotees decreases. But in a relatively short garf@pproximately five years, the school experghsignificant progress
thanks to the influence of its high school manajeompetency

The reason of researchers was interested in canguetsearch here was because in the midst ofsheof voca-
tional high schools established in Malang RegetleyMuhammadiyah 7 Gondanglegi Malang vocationght$chool can
become a public pride in the community, besidesrnibay achievements and academic achievementsgtierence a very
prominent change in the Muhammadiyah VocationahHghool so that it was able to compete with tistiewy State and
private Vocational High Schools in Malang Regeray] even to able creating Competitive advantageshwdtitracted the
community to encourage their sons and daughtettseiryocational High School. The focus of this studys the principal
managerial competencies in building competitiveaadage, with the formulation of research questamollows: 1. How
was the implementation of school principal manaded®mpetency in technical skills in building Cortipiee advantage in
Muhammadiyah 7 Gondanglegi Vocational High Schoalaig Regency, East Java Indonesia? 2. How wasfiementa-
tion of school principal managerial competencyhia skills to conduct human relations in buildingh@etitive advantage in
Muhammadiyah 7 Gondanglegi Vocational High Schoalang Regency, East Java Indonesia? 3. How wamilemen-
tation of school principal managerial competencgonceptual skills to building Competitive advargag Muhammadiyah

7 Gondanglegi Vocational High School Malang RegeB@st Java Indonesia?

LITERATURE REVIEW
School Principal Managerial Competency

Competence comes from the word "competency” isum mehich according to Powell (1997) was interpreded
1) skills, abilities, 2) authority. The adjectivescompetence are competent which means capalgablea and agile. The
definition of competency was in principle the saasehe understanding of competence according fih€teRobbin (2008)
that competence was ability or one’s capacity tealious tasks in a job, where this ability wasdeined by 2 (two) factors
namely intellectual ability and physical ability.

The definition of competence as a skill or abiltgas also expressed by Robert A. Roe (2001) aswisii@l)
Competence was defined as the ability to adequatedfiorm a task, duty or role. (2) Competence irgtgs knowledge,
skills, personal values, and attitudes. (3) Commpduilds on knowledge and skills and acquiredugh work experience
and learning by doing ". Competence could be desdras the ability to carry out one role or tabk, ability to integrate
knowledge, skills, attitudes and personal valued the ability to build knowledge and skills basadxperience and learning

undertaken.
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Competence according to Becker and Ulrich (in Supa?001) that competency refers to the individiatiowl-
edge, skills, abilities or personality characté&ssthat directly influence job per person. Thasyw@mpetence contains

aspects of knowledge, skills, and abilities or peadity characteristics as affect performance.

Based on National Minister of Education Regulatian 13 of April 17, 2007, of Indonesia, concernihg standard
of school principal explained that a school primtimust master five dimensions of competency naniglpersonality Com-
petence, 2) Managerial Competence, 3) Entreprelmipu@ompetence, 4) Supervision competence, 5) SGoiampetence.

Thomas J. Sergiovanni, in his book The PrincipatshiReflective Practice Perspective. Provide g w#rong
grand theory in the study of managerial competemeagagerial competence according to Sergiovardi(@987) includes 1.
Technical skills (technical skills) 2. Skills tormauct human relations(human skills). 3. Conceptiadlls (conceptual skill).

According to Terry (2005) management was a proeeamework, which involves guidance or directadra group
of people towards an organizational goal or tamgghlrposes. Furthermore, said management functiamifferent process
consisting of planning (organizing), organizing gilementation) (actuating), and evaluation/assess(oentrolling) carried
out to achieve goals determined by using humanso#imel resources. This includes knowledge of whaukl be done,
determining how they should do it and measuringetifectiveness of the efforts that have beenmade.

Management was a productive art that were basethamderstanding of science, science and art wasomndéra-
dictory, but each complements each other (Koonw/&ihrich, 1990). Also, management science was ags®in making
planning, organizing, controlling and leading vasdusinesses of members of an entity or orgaoizaitnd also using all
the resources they have to achieve the stated (®@lser, 1996). According to Sudjana (2000), manant was a series
of various natural activities carried out by a perbased on established norms and its implementhtie a relationship and
interrelationship with others. This was done bygle®r several people who were in the organizatioc given the task to
carry out these activities

The managerial dimensions that must be owned byptimeipal, according to applicable supervisionmndtxds
(Permendiknas No. 13 of 2007). 1) Arranging s¢hmanning for various levels of planning. 2) D&ming a school
/ madrasah organization as needed. 3) Leading Ehwmrasah in order to make optimal use of schwalfasah re-
sources. 4) Manage changes and development oblséfmadrasah towards effective learning organinatio5) Creating
a school/madrasah culture and climate that is ctmdwand innovative for learning students. 6) Mangdeachers and staff
in order to optimally utilize human resources. 7ardgingschool/madrasah facilities and infrastreciarthe context of op-
timal utilization. 8) Managing school/madrasah anchmunity relations in order to find support, igel@arning resources.
9) Managing students in order to accept new stggdamid placement and capacity building of studdrts Managing cur-
riculum development and learning activities in ademce with the direction and goals of nationaloadion. 11) Managing
school/madrasah finances in accordance with theiptes of management that was accountable, tragispand efficient.
12) Managing school/madrasah administration in etippg the achievement of school/madrasah goals8tB3)aging special
school/madrasah service units in supporting progvegparation and decision making. 14) Managing shmdrasah in-
formation systems in supporting program preparadiach decision making.15) Utilizing advances in infation technology

for improving school/madrasah learning and manageme
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16) Carrying out of monitoring, evaluation, andagmg on the implementation of the school/madraesatfvity
program with the right procedures, and planningdtow-up.As a manager, the principal needs tdklabthe interaction of
the elements of education as a system (Rivai, V&MNB. 2009) including being able to restructuysiof thinking about

various types of willingness and how were orgairst change.

Competitive Advantage

Competitive advantage has the same meaning a®thpetitive advantage. According to Kotler, competitad-
vantage (2001), was an advantage over competibdeén@d by delivering greater customer value, thhocheaper prices or
by providing more benefits in accordance with highecing. According to Tangkilisan (2003) that qoetitive advantage
refers to the ability of an organization to forntirlg a strategy that places it in a favorable pasitvith respect to other
companies. Competitive advantage arises when cesfofeel that they receive more value from tramsastmade with a
competing organization. Then,in the Indonesian luagg Dictionary (1994) it was stated that competifdvantage was

competitive and competitive.

Day & Wensley (1998) suggested that increasingtghilas high from sources which produce low costd an-
crease value for customers this was controllingoistion of excellence. Besides, it was also saidchieve excellence in
competition, companies or organizations must be thtecognize various basic elements to achieeergpetitive advantage
as follows: a. Price or value.b. Please consumeC®unsumer Experience.d. The product attributeaiobdtl are recorded.e.

Unique service privileges

Competitive advantage develops from the valuedbatd be created for buyers that exceed the compasig in
creating it. Competitive advantage comes from ndiffgrent activities carried out by the companylasigning, producing,
marketing, delivering and supporting its produBiach activity could support the position of relatzosts and create differ-
entiation. Efforts to building a competitive advage of the generous version of the manager (pafjcipust build a grand
design that was contained in nine core elementsasketing (nine marketing elements), namely: (&jkat segmentation,
(2) targeting, (3) positioning, ( 4) differentiatio(5) marketing mix (product, price, place, proimo} (6) selling. (7) brand,
(8) service, and (9) process.

To obtaining a competitive advantage must alsaibearted by strong infrastructure, superior hunesources and
the technology used are more sophisticated thaar otiganizations. In terms of human resource itfuature, accordingto
Emma-Sue Prince (2013), to achieve success antlena® superior human resources must fulfill sepetentials, namely:
1) adaptability, 2) critical thinking, 3) empatt), integrity, 5) optimistic, 6) proactive, and Tssainability.

Some strategies to building competitive advantag®ming to Chairman Lee must improve the infragtre of
the organization/school that was improving the tedbgy used and increasing human resources that $ecial talents
(Song & Lee, 2015). Lanny Junarti said in Tandjet@l (2016) that to building competitive advantagguires adequate
technology and superior resources. According tan8aand Wright (1998), there were four conditiolnattmust be met
before a resource could be called a source ofisafif@ competitive advantage: 1) It was a very able company resource
(Valueable), especially in relation to the abitibytake advantage of opportunities and/or neutdhizeats from the corporate

environment. 2) It was relatively difficult to ddae, so it becomes a step in the competitive emvivent. 3) it was very
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difficult to imitating 4) It could not be easilyptaced/substitute by a significant product.

According to Frinces (2011) there were many aspbatscould be encouraged/gave birth to competadkeantage,
namely: 1) Management and leadership, 2) PlanBngntrepreneurship human resources, 4) Techndiddorter's model,
6) Accurate strategy and organizational restruatyr?) Innovative change, 8) Conducive local caadg, 9) Alliance strat-
egy, 10) right time, 11) Innovation process. Pri(2@14) said to build a competitive advantage Wt not rivaled by other
institutions namely: a. Uniqueness Offering b. Wic. Imitability d. Focus on innovation

The following were components that can strengtlenpetitiveness according to Frinces (2011), amdhgre: 1)
Leadership, 2) Government systems, 3) State syst®rfiyganizational culture, 5) Culture of behavaad community tradi-
tions, 6) Quality human resources, 7) Ability aadhnical skills, 8) Professionals, 9) Willingness ability to perform and
perform, 9) Work behavior, 10) Decision making @eses and mechanisms, 11) Experience and ins@)HResponsibility,

13) Loyalty and work commitment.

RESEARCH METHODS

This study used a qualitative approach that stueliésting problems and work procedures apply wligh aim of
describing what was currently happening to obtafarimation about existing conditions. The type edearch used in this
study was a multi-site study. The multi-site stwhs chosen in this study because it was one fogualftative research that
can be used primarily to develop theories that waised from a number of similar research backgiewo that theories can
be produced that can be transferred to broademamd general situations. This research was quaéta¢search which has
the following characteristics, 1) Descriptive, 2)@yzing process, 3) More attention to the procassd, 4) The researcher
was a key instrument.

The object of the study was the competency oftheal principal in building Competitive excellerioehe Muham-
madiyah 7 Gondanglegi Vocational High School in & regency, East Java Indonesia. Data colleatiodmiques in this
study used three data collection techniques, ngragigipant observation,in-depth interviews, andigtof documents.

Data analysis techniques in this study used dds@imnalysis techniques with more description agglilts of
interviews and documentation studies the data ebtaivould be analyzed by qualitatively and describadescriptive form
so that data was obtained related to manageriapetancy of the School principal. The collected dates tested using

credibility criteria, transferability, dependabjlitand confirmation of data to guarantee its validi

RESEARCH RESULT

One of the competencies that must be possesseddhpal principal in building Competitive advantag®luham-
madiyah 7 vocational high School of Gondanglegidnigl Regency, East Java Indonesia was managerigketente because
one of the principal rolewas as a manager. As égdiaby Hadiyanto (2004) as follows. The principals a school-level
education manager and the main spearhead in maneducation at the school level. The principal th@&smost important

role (privotal role) for the successful implemeiaatof school-based management, and thereforertheipal must have
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professional managerial skills in managing his stho

School principal competency plays an important molenproving student achievement both academicatlg non-
academically. As Malmuzzammil’s opinion in his ragh entitled "Principal Competencies and the Aattieent of National
Education”, The competency of the principals inagds plays an important role in promoting and preisg changes in
schools which, without their efforts, schools acptishment whether academically or vice - versa.lMezamil, 2013, P.
31)

Principalas managerhave a very important role ifding competitive advantage. This can be undedtfoecause
"One of the factors that make the organization &bléevelop was the competence ofits managers.téMridarta, 2004).
So, the back and forth education in schools wasvignced by the factor of competence of the manadn this case,
the principal. Made Pidarta asserted that: "Marmgéto have adequate competencies tend to be aliheptove their
organization, whereas managers who lack competemcyto make the organizationnot run or even retidaus, a school
principal must be able to apply management conéeptenaging education in his school in order tfoiexe the set goals.

A vocational high school principalwas expected awenstrong managerial skills in managing variossueces in
schools so that vocational school missions werdéesel. As stated by Wofrid E. Bianome, in his reskaentitled "The
Contributions of the Principals" Managerial Skdlsd Organizational Climate Towards Productive TedstProfessionalism
"with the following statement “Principals of voaatial high schools are expected to have strong negi@gkills in man-
aging the various resources in the schools in aaachieve the mission of vocational schools. Mgnial skills of school
principals are defined as a set of technical skilliacilitating and providing opportunities foraehers to carry out either in

or out of school (Wofrid E. Bianome, 2016, p. 10)

In order for each organization to achieve its g@ald objectives and for its continued existencenagars must
obtain the right competencies in managing thealviésources effectively. Akinfolarin, in his resgaentitied "Analysis of
Principals" Managerial Competencies, as follows: &ty organization to achieve its goals and objestand for continuous
existence, managers must acquire appropriate cemges in the effective management of their viégsbuurces. According
to Ikediugwu (2016), good school managers mustfelyeand effectively handle educational resourcespecially money,
materials and machines including computers, tegctéohnology and internal facilities, put underittoeistody for proper

management of funds. (Akinfolarin, 2017, p. 42).

The principal task of the principal who was an gng part of his competence as headmasterwas maaldgad-
ership and instructional leadership. In this cdmeheadmaster needs to knowthe whole learning sspemd guidingthe
teacher, and being involved in learning activiiéschool. As to the opinion of Armana, et al. tedi "The effect of school
supervisors and competence principals on work ratitim and performance, the following “Teacher degelent is not only
the responsibility of school supervisors but alse tesponsibility of principals as leaders of l&gagnn schools. The key
tasks of the principal which are integral are péits competence as the principal are managegaldrship and instructional
leadership. It is to know the whole process ofrigay, and mentoring teachers, and engaging in ileguactivities at school.

(Armana, et al, 2016, p. 73)
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It needs to be realized that every process camigdwith supporting infrastructure all of it wagetted towards
achieving the goal. Therefore, so that the objestizan be achieved effectively and efficiently nggmaent must do the right
thing. Without managerial capabilities, a schoahgpal will find it difficult to carry out his dués of directing, fostering, and
empowering existing resources to improve the qualfieducation services in his school. Yet to getiad and find solutions
to overcome the problem of education such as thiel@m of the low quality of education services wasduty of a principal
as a manager. It was not something that was inmgledsir the problem of the low quality of educatiervices to be caused
by wrong management. In accordance with the aboebklgm, Edward Sallis explained as follows: "Mosblgems were
caused by weak or inadequate management. Knowengathse of quality failure and fixing it was theydaf a manager.

"(Edward Sallis, 2006).

Therefore, in an effort to overcome the problemstinaed above, the principal must have managebiditias as
explained by Suderadjat (2005) which has no otbhéityato carry out management functions such asping, organizing,
mobilizing, monitoring, and evaluating all compotem the school such as curriculum, personnetiesttiaffairs, infras-
tructure, finance, and environment. With that &pilihe principal will be able to arrange and manggducation which was

his responsibility so that quality education seggican be realized.

Based on the findings of the study, it was knowat th Muhammadiyah Vocationalhigh schoolprincipalats
make plans that were carried out with a bottom-ppr@ach. Plans were tailored to the real conditimikigh-achieving
expectations that have an impact on the quantidycarality of the programs made. with high qualitysnbe supported by
a proportional container, so that it can be impletaeé effectively and efficiently. The developmehsohool organizations
wasalso carried out as an effort to facilitate penship-based collaboration, both with guardianstoflents, communities,

and supporting institutes believed to be able itsehool competitive advantage.

The quantity and quality of the programs developed facilitated by the organizational structuregetdigped in-
clude: 1) Admission of new students, placement, eayolcity building of students, 2) Development ofriculum and
teaching-learning activities based on local wisdomiccordance with national education directiorg@lsjectives, 3 ) School
financial management in accordance with accountatalasparent and efficient management principl¢dfanagement of
school administration in supporting school actasti5) Management of school-specific service unitsupporting learn-
ing activities and student activities in schoolsM&nagement of upper students pure group achieveomion base, group
achievement for placement and natural group plangmgManagement of production/service activitresupporting school
funding sources and as student learning resoug&aff for implementing school activities accaglito applicable super-

vision standards, 9) Management of the systemrimdition school in supporting program managementaadion making.

Based on the research findings of school prinaipahagerial competency in building Competitive adaga in
7 Muhammadiyah Vocational high school Gondanglbtiilang, hamely the ability to monitor, evaluated aaport on the
implementation of school activities programs. Thienitoring and evaluation is carried out so that gnogress of the
program activities in schools is monitored. By ntoring and evaluation, the principal will find otlite shortcomings and
also the advantages of the program being run. &oetlirly efforts will be made as a solution for impng programs that

were still lacking and maintaining and improvinggrams that were already good.
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As a form of accountability of school programs thate been implemented in accordance with theteestimoni-
toring and evaluation, then the principal must ble & submit reports on the implementation of stlativities programs,

both vertically to the education office and to dmmmunity. The results of all of that were alsoduae feedback in order to
build school competitive advantage.

Basically, the 7 Muhammadiyah Vocational High Sdhmincipal was very good in managerial competeitoywas
evident from the school programs being well planrsed well implemented, funding was also well maathdhe principal
can also control all components schools, startiomfteachers, students, and school staff can catrtheir respective roles
by working together to motivate each other so thatcompetitive advantage of the school was buityy wvell. Thomas
J. Sergiovanni, in his book The Principalship: AflRative Practice Perspective. Affirming the gratieory relating to
managerial competencies include 1. Technical stdishnical skills) 2. Skills to conduct human tiglas (human skills). 3.
Conceptual skills (conceptual skill). Researchifigd about principal managerial competency in bagdchool competitive
advantage, researchers can contribute to Sergitheuoriy, that need to adding new indicators naitiedyability of principal to
creating social skills, through harmonization ofrkvby the entire team and mastery of principalmsmagerial competencies
in the field of human resource development who hewégh commitment to the school for the developneéreducational

institutions so that school become an educatiarsitution as public pride.

CONCLUSIONS

The school principal as a manager has a very irapbrble in building the competitive advantageha school he
leads. The advance of education in schools waglgieduenced by how high the managerial competesipossessed by
the principal. Managerial ability of a school piipal will facilitate the implementation of the pdipal duties in directing,
fostering and empowering existing human resoure@sprove the quality of education services inddkool. Principal need
to have managerial competencies in order to betaldaild competitive advantages in their schoolsluding: 1. Technical
skills. 2. Skills to carry out human relations.Gnceptual skills. 4. The ability of school pringifo creating social skills,
namely harmonization of work by the entire team anadtery of principals to managerial competencidke field of human
resources who were committed to schools for theldgwment of educational institutions to becomedurcational institution

as public pride.
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